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X. By the President's letter of 22 January 1946, the Director of Central 
Intelligence is dlreoted to "accomplish the correlation and eraluation of 
intelligence relating to the national security, mid the appropriate dissemi- 
nation -within the Government of the resulting strategic and national policy 

intelligence." 

t. Strategic and national policy intelligence is interpreted by the 
Director of Central Intelligence as being one form of intelligonoe, i.e., 
that intelligence required to enable the Government to deter^ne polioies 
with respect to national planning end security in peace and war and the ad- 
vancement of broad national policy. It is politico-militay in .«p«,of 
common concern to the State, War and Navy Departments, must ^ ^ jeotive. hut 
transcends the exolusive competence of any one department. Its ^^depart- 
asntal character is emphasised by the directive that the existing Intel 11- 
genoe agencies of the department, shall continue to M ^ ot ! tlon 

evaluate, and disseminate departmental intelligence. OHS, in the preparation 
of strategio and national policy intelligence, will make full use of and give 
full weight to departmental intelligence. 

3. In the development of strategio and national policy intelligence the 

Director of Central Intelligence is dlreoted to make staff 

and facilities of the intelligence agencies of the NU departments. 

4. The dissemination of strategio and national policy inteilige noe is 
specified as being "to the President end the State, War and Navy Departments, 
2d as appropriate to the State-War-Havy Coordinating Conmittee, the Joint 
Chiefs of Staff and other governmental departments which have functions re- 
lated to the national security." 

5. By NIA Directive No. 5, paragraph 2, the Direotor of 
ligenoe is additionally authorised "to undertake suoh : 

as S may be necessary to date mine what funotions in the fields of national 
security intelligence are not being adequately performed. 

6. Strategio «xd national policy intelligence, like 

ligence, is composed of several Types, among which are current intelligence, 
staff intelligence, and basic intelligence. 

7* The funotions of the Office of Reports and Estimates specifies that 
the Assistant Director for Rs ports and Estimates will* 
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ft. B« the exclusive re search and analyaia agency of the Director 
of Central Intelligence. 

b. Receive, review, and eval uate all intelligence information 
received by 0IG and produce the required intelligence. 

j3. Prepare required reports and estimates and evaluate signifi- 
cant trends. 

8, In carrying out these functions, tha Office of Reports and Estimates, 
under the direction of the Assistant Director, will pro dice the following* 



Special reports will be of the type, intelligence or 
V informational, specified in the request. It is expected that 
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if the intelligent)* produotion program ««t forth below is 
competently carried out that the preparation of special 
reports requested by such high offioials as the President 
and members of the IU should place little burden on the 
facilities of ORE. 

(2) Situation Reports 

(a) Situation Reports will be prepared and maintained 
monthly on a current basis on — 

1. Each country 

mm w 

2. Eaoh area represented by a Regional Branch 

3. Each subject represented by a major sub- 

“* division of the Functional Branch 

4. Saoh subject represented by a major sub- 

“* division of the Scientific Branch 

(b) Overall estimates requiring the integration and com- 
posite evaluation of individual situation reports will be 
required by the Director of Central Intelligence from time to 
time. Such estimates will be prepared as Special Reports. 

Die paragraph 8b (1). 

(c) Initially two reports per month will be required of 
each branch of ORE. Within regional branches oountry reports 
will be given priority over area reports. Monthly produotion 
will be increased as rapidly as experience and personnel 
buildup will permit until all countries* areas* and func- 
tional subjects have been covered. The first reports will 

be completed and issued as of 1 March 1947. 

(d) Completed reports will be revised monthly. If 
there has been no change in a situation sufficient to warrant 
the revision of a report, that faot will be noted monthly by 
the responsible DKtici&l. When revised reports are issued* 
earlier reports with ell copies will be withdrawn and all but 
one record copy destroyed. 

(e) Such interim situation reports will be prepared as 
may be necessary to keep the Information current on any situa- 
tion. 
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(f ) These situation report* will be prepared in such fora 
as to insure their mAzitnum usefulness at and below the IAB lev<A 
fbr operating purposes. They will also be available for refer- 
ence at the higher levels. 

(g) CSD5 will submit for approval an outline and format 
for each type of situation report spool fled in (a) above, to 
reach 1 0APS by 1 March 1947. After an outline has been approved, 
no revision is authorised without the concurrence of the Director 
of Central Intelligence* 


BASIC IBTBLLIQFOTCB 

(1) ORE shall Bitaint a in such basic intelligence as may be most 
essential in the preparation of CIO special report*, periodic 
estimates, end other CIO evaluation*. 


(2) In anticipation of the allocation to CIO of the overall 
responsibility fbr coordinating the production and maintfdning 
intelligence reference manuals (or national intelligence 
digests), ORE will immediately set up an internal working 
group o f euoh si so as may be necessary to Insure the comple- 
tion before 1 April of a pertinent outline ef essential basic 
information. In this project full reference d iouldbe mad e 
to sedating aganey outlines, past and present, | | out- 

lines, and to such other foreign goveramant oui 
halls fallen into the hands of this gavemasnt. 


lines as may 


($) T*p<m adoption of the Interagency production program, the 
coordination of the production and maintenance and editing of 
the manuals or digests will become the responsibility of ORE, 


t* ORE will submit a report to I CAPS by 1 March 1947 on the advisability 
ef continuing the Weekly in its current fbrm, consideration being given to the 
expanded program of estimates set forth abovej or of converting it to an inter- 
pretive current history, at the confidential level, to serve as a referenoe 
series for agency officers at the lower operating levels. 

10, In order to initially implement the above program on an overall basis— 

a. All Branches of the Office of Reports and ^stinates and essential 
subdivisions will be activated at once. Their organisation will proceed 
as rapidly as available personnel and the speed of personnel procurement 
will permit. 

b. In order to permit each to function to soma extent, available 
personnel will be either reassigned or given dual responsibilities 
wherever necessary. 
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o. Your procurement requests to the Personnel Division 

oax^iully pha.se d on & specified priority basis to insure on 
'• ) coverall broad buildup of" personnel to establish an din e neaso Operating 

efficiency in each of your branches eonourrentiy. Suoh te chni cal 
assistance as may be required by the lersonnel Di vision in fulfilling 
your personnel needs will be pro Tided by your office upon request* 


oo » Asst* 01 motor CK.-D 


Central Reaond*~2 
Sees Registry 
Secretariat 
Staybaole 
Return to I CAPS 
Ohio no 
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